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ANNUAL
REPORT
TO THE COMMUNITY

There is no deadline to register to vote.
You can register ahead of time or at the
polls on the day of the vote.

VOTING DAY - TUESDAY
MARCH 3 - 7:00 AM TO 7:00 PM
City Resident Voting Location:
Barre Civic Center Auditorium
Town Resident Voting Location: Barre
Town Middle & Elementary School

Busy or out of town?
Vote early!

Vote early at the Town or City Clerk’s
Office Monday through Friday during
business hours, or go online to the
My Voter Page and request a ballot
be mailed to you:
www.mvp.sec.state.vt.us

FROM
THE SUPERINTENDENT . . .

ADVANCEMENTS
IN TECHNOLOGY

Over the past several years
we have gradually increased
the use of technology in our
Between the impact of health care premium increases, a
WELCOME TO THE BARRE SCHOOLS!
classrooms. As digital literacy
statewide negotiated health care cost-sharing settlement,
As we enter the most challenging budget season in our
is a critical 21st century skill
Common Levels of Appraisal decreasing in the city & town,
recent history, I want to help you understand the progress
a slight student enrollment decrease of one percent, and
that our students need in order
we’ve made in building a school district of which we can all
budgeting for negotiated wage increases, the combination of
to succeed in a rapidly advancing
be extremely proud. We continue to do more than nearly any
these increases puts us at an estimated increase as high as 16.3
technological world, we have
other district with the dollars we have; and I hope we all agree cents, with none of this increase earmarked for new programs
planned intentionally to develop
that an investment in our schools is an investment in the future and services to directly benefit our students. These increases
our
capacity as a school system to
of our community.
are almost entirely beyond our control.
meet this need. In this report, you
This is my fifth report as the Superintendent of Schools
To give you some perspective on our fiscal responsibility,
will read about how we now have 1 to
the tax rate increases described above would put Education
in Barre, but my first as the Superintendent of the newly
1 devices in place for our high school
Spending per Equalized Pupil at $15,074 in Barre. This is
formed Barre Unified Union School District (BUUSD). In our
still a whopping 12% below the FY21 predicted Vermont
first year as a merged district, our operations have gone as
and middle school students.
smoothly as we could have possibly hoped. Our board has
shown a commitment to work together for all our children
and is embarking on an effort to define our vision, mission,
and strategic goals as a merged district. We now operate
under a single set of policies. Our administrators, teachers,
and support staff have deepened the collaborative efforts
that existed in our supervisory union structure, but now have
fewer constraints as a single district.
Educating its students is one of the most important
responsibilities of any community, and Barre – year after
year – has met that responsibility in true ‘Barre Pride’ fashion.
Unfortunately, the world is changing, and educating our
students has become a costly endeavor. We have been fiscally
responsible for so long, keeping our average spending increase
over the past six years to only 3%, which includes this year’s
11% increase. We have always found a way to do more with the
dollars we have, and while we will continue to do so, we are
also faced with certain realities – many of them beyond our
control – that we cannot ignore.

average of $17,133. In fact, if we proposed a budget that
was equivalent to the predicted statewide average, we’d be
GIVING BACK TO
asking you to spend an additional $4.9 million dollars. Even
OUR
COMMUNITY
with this broad gap between our budget and the statewide
One of the things that we should be
average, we are still delivering the quality education that
most proud of about our school system
is going to send our community’s children on the right
path to ensure success, all without spending an additional
is the number of staff who grew up in our
$4.9 million dollars to make it happen. We truly are doing
community, came through our school sysmore with the dollars we have.
tem, and now work to educate our next
While it is necessary to discuss the challenges of this
generation. This is the ultimate contribuyear’s budget, I would much prefer to share the great
tion to our community. In this report, you
features of our schools. To the right, you will see
will read about how we are teaching all of
examples of cost-effective initiatives we have put in
our
students to give back through the newly
place for our students that we will go into in greater
detail in this report.
implemented community service graduation
requirement.
I thank you for your support of our schools – and
students – over the years, and for taking the time to
carefully consider how doing so is an investment in
EXPANDING
the future of Barre.
ALTERNATIVE EDUCATION
John Pandolfo ,Superintendent,
All students are guaranteed the right to a Free
Barre Unified Union School District

Appropriate Public Education. Our students
with the highest needs are as deserving of a
quality education as all other students. These
students can also have the highest impact on
our budget. In this report, you will read about
how we are trying to provide a better education
for a lower cost to some of our students with the
highest needs, and how we are asking you to make
an investment in that process.

SCHOOL SAFETY - ALICE

Nothing means more to us than the safety of our
students. In this report, you will read about the
investments we have made and the steps we have
taken to ensure our facilities, staff and students are
prepared to handle different situations which might
put our school community in harm’s way.

ALUMNI
NOTES

MARY JANE MAGNAN
Class of 1980
My years in the Barre
School system were some
great years! It was a
friendly and comfortable
atmosphere where I made

INVESTING
IN OUR
STUDENTS

many lasting friendships.
Scholastically, the Barre
Schools provided me with
a strong background to go
on to college and succeed.
Between classes and sports,
I learned a lot about team
building and leadership from
the teachers and coaches. Some
of these I have maintained a
friendship throughout all these
years. The Barre Schools gave
me the foundation to achieve what
I wanted, which was to stay and
be part of this community, and to
continue the family business as
the second generation of Richard J
Wobby Jewelers.

GIVING BACK TO OUR COMMUNITY
New this year, Community Service is now a requirement
to graduate from Spaulding High School. Students
are now required to complete 10 hours of community
service per year they attend high school, maxing out
at a total of 40 hours. We believe community service
is an integral part of students’ learning experiences
and offers meaningful opportunities for students
to engage with individuals of their communities on
a deeper level and understand the true concept
of giving back. Part of our mission is to enable
students to become respectful, responsible,
knowledgeable, confident, healthy, and ethical
global citizens. Encouraging students to become
proactive members of the Barre community is
an important component of being a member of
society. Developing a deeper understanding of

the workings and infrastructure of our community is the first
step in making a difference. This is a difference each of our
students are capable of making.

SCHOOL SAFETY - ALICE
Nothing means more to us than the safety of our students.
We’ve taken steps to prepare and plan to mitigate all threats
including human-caused emergencies such as crimes of
violence. For years, “lockdown-only” policies and training
were the norm in emergency situations and that is simply
not enough anymore. All BUUSD staff and students have
been trained through the ALICE program, which teaches
strategies based on human biology, behavioral research, and
past events to empower individuals to keep themselves safe.
ALICE stands for Alert, Lockdown, Inform, Counter, Evacuate,
but strategies don’t necessarily happen in that order. As
each situation is different, and every location, area, or threat
is unique, ALICE trains people to make the best decision for
themselves, in that moment. These options are not specific
or unique to schools, so the skills are relevant to everyday
life. BUUSD administration and trainers differentiate training
to be mindful of students’ ages and emotional comfort, so
lessons for our preschool students look very different than
lessons for our high school students. We are in our second
full year of ALICE, and are continuously evaluating and
improving our practices in this area.

ALUMNI
NOTES

TIERNEY ROUTHIER
Class of 2011
ADVANCEMENTS IN
TECHNOLOGY
Our students today are digital natives.
Technology is woven into their lives
and we embrace that. Thanks to your
continuous years of supporting our
schools, we were successfully able to
implement 1:1 Chromebooks for our high
school and middle school students. In
middle school, students are assigned a
Chromebook that stays at school, but
at the high school level, students take
their Chromebook home with them
to complete assignments and to use
for studying. Beyond Chromebooks,
BCEMS has a new interactive wall in
their gymnasium sending their Physical
Education program into the new decade.
BTMES now has a large green-screen
wall for making immersive video content
so students can develop their video
editing skills. The whiteboard is almost
extinct in today’s classrooms and we are
rolling with the changes by introducing
new interactive touch-panels that our
staff and students have been thrilled
with so far. Technology has completely
transformed the learning experience

in schools and it has empowered our
students to be more creative and
connected.

EXPANDING ALTERNATIVE
EDUCATION
In this district, our students with the
highest needs are as deserving of a
quality education as all other students,
but they also have the highest impact
on our budget. We have done well with
educating these students within our
own schools as much as possible, and
only send them to outside placements
when we do not have the capacity
to meet their needs here. Outside
placements are far more expensive
and the quality of education is less
within our control. Currently we
receive reimbursement from the state

to assist with a portion of these high
outside placement costs, but soon ACT
173 will do away with reimbursements.
In anticipation of this, we are proposing
to open our own facility where we can
better meet the needs of our current
students, decrease the number
of students we send to outside
placements, and generate revenue by
serving students from surrounding
communities. Currently, we pay
$85,000 a year in rent for a space
that does not suit our children’s
needs and to expand programming
we would need to rent more space.
For a marginally higher cost per
year, we are looking to purchase
property so your tax dollars
are being spent towards an
investment in district assets,
rather than in rent. This
will allow us to increase the
number of students we can
serve, immediately offsetting
the increased cost, as well
as continuing to save money
down the road ahead while
providing a higher quality
in-house education.

Barre Schools set
me up for where I am
today by being in the
Cosmetology program
at the Barre Technical
Center (now known as the
Central Vermont Career
Center). The program gave
me the education, license, and
skills to become a hairstylist
and open up my own salon,
Granite City Styles! I became
a licensed stylist at the age
of 18 and started my business
at the age of 21. I am thankful
for the opportunity of learning
and becoming successful from
Spaulding High School.

FY2020
CURRENT YEAR

FY2021
PROPOSED BUDGET

ANNUAL
INCREASE

INCREASE AS
A MONTHLY RATE

$100,000

$1,300

$1,492

$1,437

$1,659

$137

$167

$11.42/mo $13.91/mo

$200,000

$2,600

$2,984

$2,874

$3,312

$274

$328

$22.83/mo $27.33/mo

$300,000

$3,900

$4,476

$4,311

$4,977

$411

$501

$34.25/mo $41.75/mo

$400,000

$5,200

$5,968

$5,748

$6,636

$548

$668

$45.66/mo $55.66/mo

Barre City = Blue • Barre Town = Green

For a Barre City home with an assessed value of $100,000, the homeowner would pay an
additional $137 per year, or $34.25 each tax installment.
For a Barre Town home with an assessed value of $100,000, the homeowner would pay an
additional $167 per year, or $41.75 each tax installment.

SPENDING PER EQUALIZED PUPIL BY DISTRICT
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Our proposed budget is still a
whopping 12% below the statewide
average cost per equalized pupil. If we
asked for you to spend the equivalence
to the statewide average on our 2,390
students, we would be asking you to
spend another $4.922 million dollars.

ASSESSED
PROPERTY
VALUE

MONTPELIER ROXBURY SD: $17060

Since the majority of this year’s
increases to our spending plan are
out of our control and impacting most
districts, we still are spending much
less per equalized pupil than the other
districts in the surrounding area.

HOW WOULD THIS PROPOSED INCREASE AFFECT YOU?

BARRE UUSD: $15074

On January 9th, the Barre Unified
Union School District School Board
approved a budget of $48,479,968 for
fiscal year 2021. The approved budget
represents an increase of 11% over
the current year’s spending plan. This
translates to an estimated educational
tax increase of 10.7% in Barre City and
11.3% in Barre Town when calculated
in the state formula. An approval by
voters would permit the school board
and administrators to support student
needs, advance academic planning,
and maintain the district’s facilities
and grounds used by students and the
Barre community.

Harwood
UUSD

Washington
Central UUSD

HOW DOES VT PROPERTY TAX
CREDIT WORK?

WHY DOES BARRE TOWN HAVE A HIGHER TAX
RATE THAN BARRE CITY?

Vermont Property Tax Credit is a form of
tax assistance which allows homeowners to
pay property taxes based on their income,
rather than the value of their home.

Barre Town has a higher tax rate than Barre City because Barre
Town has a lower Common Level of Appraisal (CLA). This is due
to Barre City’s assessed home values being closer to market
values than Barre Town’s assessed home values. CLA exists to
make sure that a Barre Town and Barre City homeowner pay
the same amount of total property taxes if their homes have
the same market value. Since Barre Town has a lower CLA,
their tax rate needs to be higher to reflect the true market
value. At the end of the day, both residents from Barre City
and Barre Town that own an equally valued home, pay an
equal amount of property taxes to the state.

Approximately 52% of Barre homeowners
will receive property tax assistance in 2020,
so for most Barre homeowners, you won’t
actually pay the full amount you see in the
table to the left.

UNDERSTANDING THE BALLOT ON TOWN MEETING DAY

Shall the voters of the school district approve the school board to expend
$48,479,968, which is the amount the school board has determined to be necessary
for the ensuing fiscal year? It is estimated that the proposed budget, if approved, will
result in education spending of $15,074 per equalized pupil. This projected spending
per equalized pupil is 11% higher than spending for the current year.

$48,479,968

$48,479,968 operates a total of 5 buildings, and provides transportation and education for over
2,300 students.

PER EQUALIZED PUPIL

When calculating spending per student, Vermont uses “equalized pupils” rather than an actual
headcount. The formula gives less weight to pre-kindergarten pupils and extra weight to students in
secondary schools, those from economically deprived backgrounds, and those whose first language
is not English. The principle behind the weighting is that it costs more to educate students in certain
categories. Source: Public Assets Institute

11% HIGHER

11% is the percentage increase as compared to the FY20 budget.
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Doing whatever it takes
to ensure success for
every child.
----------------------Barre Unified Union School
District partnered with USPS
to deliver these reports for
only $.09 a household.

For continuous updates on the proposed budget, please visit our budget webpage at buusd.org/budget

